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• Welcome to today’s webinar!

• All attendees will be in listen only mode.

• We encourage you to ask questions via the Questions pane in your GoToWebinar control 

panel. We’ll be answering as many questions as possible at the end of the presentation.

• A recording of today’s session will be made available on mycomplianceoffice.com. We’ll send 

you an email in the next few days with a link to view the recording. 

Housekeeping Details
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Michael Rasmussen, The GRC Pundit and Analyst

GRC 20/20 Research, LLC

Michael Rasmussen is an internationally 
recognized pundit on governance, risk 
management, and compliance (GRC) – with 
specific expertise on the topics of 
enterprise GRC, GRC technology, corporate 
compliance, and policy management. With 
30+ years of experience, Michael helps 
organizations improve GRC processes, 
design and implement GRC architecture, 
and select technologies that are effective, 
efficient, and agile. He is a sought-after 
keynote speaker, author, and advisor and is 
noted as the “Father of GRC” — being the 
first to define and model the GRC market in 
February 2002 while at Forrester.
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Culture: Confusing Policy Communications
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Inevitability of Failure: Too Many Documents & Manual Processes 
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Policy 
Management 
Challenges

Regulatory 
Change

Risk 
Change
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Change

Rogue 
Policies

Out of Date 
Policies

Different 
Templates

Lack of 
Ownership

Poorly 
Written

Lack of 
Defensibility

Drivers in Policy Management
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Policies in Context of GRC
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Improve

Enforce

Develop

Govern
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Policy Management Lifecycle
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Governing What Policies the Organization Has

Establish a policy management organization structure with clear 

authority for identifying and creating policies

Determine what policies are required:

✓ Identify policies required by law and regulation and map each 

policy to the legal requirements it addresses, which may be more 

than one

✓ Determine what additional policies are desired

✓ Determine which types of policies must apply to vendors or  

partners and in what circumstances

✓ Determine gaps, redundancies, overlaps in existing policies

✓ Establish Policy Owners

✓ Establish methodology and triggers to update policies and keep 

current

✓ Create policy template
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Filtering Changes to Identify Policy Changes

Determine 

synergies2

Understand 

organization, 

regulatory, and risk 

change impacting 

policies

1

Identify policy changes3
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Draft the Policy, Review It, Edit It, and Approve It
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Build a Compliance & Ethics Engagement Plan
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Implement a Compliance & Ethics Engagement Plan
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Compliance & Ethics Culture: A-B-C Model

Source: The Institute of Risk Management; Risk Culture: Resources for Practitioners



15© GRC 20/20 Research, LLC  •  www.GRC2020.com

The Human Firewall: Well Written & Maintained Policies
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The Human Firewall: Compliance Understanding & Engagement
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It is Critical to Document and Manage Policy Exceptions and Exemptions
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Implement a Periodic Review Cycle to Maintain Policies
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Policy Information Architecture Provides 360° Contextual Intelligence
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How Technology Enables Policy Management
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Leverage Technology for Policy & Compliance Management
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Deliver a Unified Company Portal on Policies & Training
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An Engaging User Experience for Compliance & Ethics Management
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Preserve an Audit Trail and System of Record of All Policy Interactions
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Benefits of 360° Contextual Awareness of Policies

Agile
Policy
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4 3

25

Aware

Aligned

Responsive
Agile

Resilient

Efficient



26

KYO is used by Chief Compliance Officers to support their entire compliance governance program 
through:

Storage and management of libraries of regulations, obligations, policies, procedures, risks and 
controls

Support for all the major compliance functions of regulatory change management, policy 
management, risk management and assurance

Recording and tracking of all issues and actions

Complete integrated reporting for compliance governance and oversight.

KYO helps our clients prove the firm’s compliance to both internal and external stakeholders

KYO is part of the integrated suite of compliance products from MCO

MCO KYO
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KYO

The KYO system is made up of four distinct products.

Clients can purchase one or more products safe in the knowledge that they have complete interoperability across the 
products and get the benefits of scale as they go on their compliance management journey. 

Regulatory Change 
Manager (RCM)

Horizon Scanning

Regulatory news & alerts

Obligation Generation

Policy Content 
Governor (PCG)

Policies & Procedures 
Lifecycle 

MSWord integrated

Policy & Procedure 
Attestation

Compliance Risk 
Manager (CRM)

Risk Assessment

Control Assessment

Compliance incidents

Compliance 
Assurance Manager 

(CAM)

Control Testing

Control Performance metrics

Control Attestation

Regulations Obligations Control 
Measures

Compliance 
Tests

Policies Procedures Risks Controls
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Collaborative Editing with Word

• Real-time collaborative editing using 

online Word maximizes efficiency

• Add-In provides secured access to 

MCO entities and information that can 

be used and referenced by the policy

• Construct policies from templates and 

by including boilerplate content from 

client-administered library

• Pre-approved content can be included 

in policies and protected from 

changes by policy authors

• Policies are stored in secure MCO 

database

MCO’s “Policy Content Governor”
Product Features
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MCO’s “Policy Content Governor”
Product Features

Policy Key Information

• Maintain all of a policy’s key attributes 

to help categorize, keep them well 

organized and make them easier to 

find

• Assign Target Audiences to identify 

the specific groups of people for 

whom the policy is intended

• Configure review frequencies for 

policies which will trigger notifications 

to policy owners when the next 

scheduled review should take place

• The system will maintain key policy 

process dates for created, approved 

and published events

• System will automatically maintain 

versioning with each revise cycle that 

is conducted
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MCO’s “Policy Content Governor”
Product Features

Process – Configurable Revise Cycles

• Configurable workflows manage the 

overall write, revise, approve and 

publish process while coordinating the 

efforts of various groups throughout 

the organization

• Establishes clearly defined roles and 

their context within the policy process

• Users are notified of their tasks and 

their work is tracked in an auditable 

manner

• Unique workflows can be configured 

for various types of policies and auto-

assigned based upon policy type and 

other criteria
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MCO’s “Policy Content Governor”
Product Features

Storage & Distribution

• Single repository for all policy source 

content

• Restricts access to policies to the 

appropriate parties

• Provides robust version control 

• Locate policies by primary attributes 

or configurable values and tags

• Proactively assign forms to users to 

solicit understanding and 

acknowledgement of a document.
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Questions?

Michael Rasmussen, J.D.

GRC 20/20 Research, LLC

The GRC Analyst, Pundit, & OCEG Fellow

mkras@grc2020.com

www.grc2020.com 

+1.262.3329188

hello@grcreport.com

www.grcreport.com 

The GRC Report is the first word in governance, risk, 

and compliance news – providing leading analysis, 

insights, and updates for GRC professionals.

We are dedicated to delivering transparency and 

providing relevant news to help individuals and 

organizations stay informed in this ever-evolving field.

GRC 20/20 Research, LLC (GRC 20/20) provides clarity of 

insight into governance, risk management, and compliance 

(GRC) solutions and strategies through objective market 

research, benchmarking, training, and analysis. 

mailto:mkras@grc2020.com
http://www.grc2020.com/
mailto:hello@grcreport.com
http://www.grcreport.com/
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Thank 
you!

For more information or to see an MCO 

demo email us at:

marketing@mycomplianceoffice.com

mailto:advance@mycomplianceoffice.com
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